Teton Food and Farm Coalition Meeting
May 28, 2025

9-10 am via Zoom

1. Welcome & Introductions- Jen Werlin, Ul Extension Educator; Tammy Sachse, Extension
Assistant; Robert Sqroi-Land Resource community in Jackson; Hayes Swinney-Mountain Roots

2. Quick recap

The meeting focused on scheduling and planning various agricultural and educational initiatives,
including farm walks, tours, and a summer camp program that needs volunteers. Updates were shared
on ongoing projects, upcoming events, and staffing changes at the extension office, along with
discussions about community garden expansion and a small grant program. The group also covered
plans for internships and employment opportunities for youth, as well as efforts for National Ag Day and
collaboration with local farmers and organizations.

Next steps

e Jennifer to send an email to the Food Coalition listserv about the farm to school spreadsheet
and opportunities.

e Jennifer to reach out to the Wyoming Farm to School coordinator for potential collaboration.

e Jennifer to coordinate with Hayes on scheduling a workday or service event at Sweet Hollow
Farm for the 4-H Garden Club.

e Hayes to send Jennifer a list of volunteer opportunities for master gardeners and 4-H members.

e Jennifer to send out information about the Salsa canning class on June 17th at the fairgrounds.

e Jennifer to reach out to Mary Martin about the vacant 4-H Youth Educator position in Teton
County, Wyoming.

e Jennifer to update and distribute the Agritourism and Local Food Directory.

e Jennifer to follow up with Slow Food in the Tetons about potentially organizing a Food Coalition
meetup during the Farm to Fork festival in October.

e Robert to forward an example of the Wyoming Farm Coalition newsletter to Jennifer.

Jennifer Werlin: Jennifer discussed plans for farm walks and tours, which she hopes to organize in
September. Jennifer also mentioned her involvement with the 4-H Garden Club and Beekeeping Club
and expressed interest in organizing a service event at Sweet Hollow Farm with the 4-H kids. Jennifer
mentioned that funding was secured after the AmeriCorps program cancellation, allowing them to hire a
full-time summer employee for 25-40 hours per week. They discussed potential job listings, including
one from Slow Food in the Tetons, and considered combining opportunities with 4-H programs. Jennifer
shared updates on upcoming events, including a pollinator talk at the Valley of the Tetons Library on
June 20, a presentation at the Seed Library in Victor on June 23, and a master gardener convention in
July. She mentioned that advanced master gardeners are seeking service hours and requested a list of



volunteer opportunities to be sent to her. Jennifer also discussed a high-altitude Victory Garden course
ending the next day and a planned canning class for salsa on June 17 at the fairgrounds. Jennifer will
send out a press release for the agritourism and local food directory, distributing rack cards, and
conducting a rapid market assessment at the Teton Valley Farmers Market on July 11th.

Hayes Swinney: Hayes provided an update on the farm camp at Sweet Hollow Farm, which is seeking
volunteers and still has space available for the summer program. The group discussed opportunities for
local farmers to participate in the school lunch program, with Jennifer offering to help spread the word
through various networks. They agreed to follow up on connecting with farm-to-school coordinators in
both Idaho and Wyoming. Hayes is looking for internships from high school students (9"-12% grade) to
help with programing for 7-13-year-olds (2nd to 8th grade) to work one day per week, Monday through
Thursday, from 9 to 4.

Robert Sqroi: discussed the organization's efforts for National Ag Day, including a paid advertisement in
Buckrail to promote their ag conservation planting program focused on conservation tillage and food
growing infrastructure. He mentioned ongoing projects with the CB Ranch Therapeutic Residential
School, the Senior Center in Jackson, and collaboration with local farmers. Robert also highlighted the
Conservation District's sponsorship of the Small Water Project program in Wyoming, with applications
due in August, and mentioned the NRC's local work group meeting held in Alta. Robert reported on a
recent meeting with Alta representatives, including ranchers and loggers, which took place on May 13th.
The group discussed identifying resource priorities and exploring cooperation opportunities. Robert
also shared updates on the vacant University of Wyoming Extension 4-H Youth Educator position, which
has been difficult to fill due to a slow hiring process at the state level. Jennifer and Robert discussed
staffing changes at the extension office, with Mary Martin potentially retiring soon. They also talked
about plans for community garden expansion in various locations, including May Park Garden in East
Jackson, which could add 50 new plots to meet high demand. Robert mentioned that federal projects
related to range management have slowed down due to new leadership at Grand Teton National Park.
Lastly, they reviewed the Teton Farmer Fund's small grant program, which awarded partial funds to 6
out of 14 applicants in February.

3. Next Meeting: Jennifer also noted that the group may not meet again until September and
suggested potentially organizing a food coalition meetup at the Soul Food Farm to Fork Festival in
early October. Robert expressed his willingness to meet during the summer if needed, and
mentioned that the Wyoming Farm Coalition appears to be gaining momentum

The meeting ended at 9:45 am
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