Teton Food and Farm Coalition Meeting Minutes
November 19, 2025

12-1 pm via Zoom

1. Welcome & Introductions- Jen Werlin, Ul Extension Educator; Tammy Sachse, Extension
Assistant; Robert Sgroi-Teton Conservation District in Jackson; Angela Daft-Teton Valley Food
Pantry; Andrea Gaudet, Teton Valley Master Gardener

2. Quick recap
Quick recap

The meeting focused on addressing food security challenges in the Teton Valley, including discussions
about increased demand for food assistance services and responses from local organizations. The group
explored funding mechanisms for conservation districts and agricultural programs, while also reviewing
upcoming Extension courses and educational initiatives. They concluded by planning an evaluation of
their food systems work and scheduling future meetings to discuss results and develop action plans.

Next steps

o Jennifer: Talk to teacher about recommending she go to pantry on Mondays to get snacks for
her classroom for the week

o Robert: Email the group with electronic version of Wyoming Department of Agriculture
mediation program calendar

o Jennifer: Get flyers out for agricultural entrepreneur course as soon as they're available

o Jennifer: Get Master Gardener course registration live within the next couple weeks

o Jennifer: Upload November agenda and October meeting minutes to the chat/website

o Jennifer: Send out evaluation survey to the email list before the December meeting

o Robert: Review and provide feedback on the draft survey by the end of this week

o Jennifer: Reach out to Mary Martin to see if she could help facilitate the January meeting

o Jennifer: Plan in-person meeting for January 28th at Extension office to discuss survey results

and create action plans



o Jennifer: Reach out to other food coalitions in the state and Wyoming Food Coalition to organize
a Zoom meeting to discuss what they're working on

o Jennifer: Reach out to Slow Food in the Tetons to get their thoughts on participation

o Jennifer: Follow up on Future Roots map project status from Sun Valley

3. Summary

Teton Valley Food Security Update

The meeting focused on discussing food security issues in the Teton Valley, particularly the impact of the
government shutdown and increased SNAP benefits. Angela reported a 20% increase in households
served and a 50% increase in groceries per household, attributing this to both the shutdown and higher
prices. The group also discussed the Teton Valley Food Pantry's response, including more donations,
monetary contributions, and food rescue from Broulims. Jennifer mentioned uploading last month's
meeting minutes and the November agenda to the website, which had experienced technical difficulties.

Extension Funding and Food Security

Jennifer and Angela discussed challenges in Extension work, particularly the unpredictability of grant
funding and quick turnaround times for applications. Robert shared information about an ARPA-funded
food insecurity project in Wyoming, which will provide funding for food pantries to purchase Wyoming-
grown foods in the coming year. They also addressed concerns about school snack programs, with
Angela increasing the number of snack boxes for certain schools and Jennifer suggesting that teachers
could pick up supplies directly. The conversation concluded with a brief mention of the Teton Soil
Conservation District in Idaho not receiving county funding, which could impact their ability to secure
state funds.

Soil Conservation Funding Discussion

Jennifer discussed the Teton County, Idaho Soil Conservation District's plan to seek funding from
commissioners for match funds required for state funding. Robert explained the varying mechanisms for
funding conservation districts across Wyoming and mentioned the Wyoming Department of
Agriculture's agricultural mediation program, which they are promoting through calendar distributions.
The group decided to table a veggie voucher program discussion with Rachel from the Teton Valley
Farmers Market until a board meeting is held.

Wyoming Food Coalition Annual Update
Robert shared insights from the Wyoming Food Coalition's annual meeting in Riverton, highlighting their

efforts in agricultural trade, local markets, and educational programs. He mentioned the Fremont Local
Market as a successful model for local produce sales and discussed the Farm to School program's



progress, noting its limited grant duration. Robert also introduced resources from Abundant Montana
and the Rocky Mountain Farmers Union, and mentioned a slow year for their water project program. He
concluded by noting concerns about huckleberry yields among local growers and landowners.

Extension Courses and Coalition Planning

Jennifer discussed upcoming Extension courses, including beekeeping classes in December and an
agricultural entrepreneur course in January. She proposed evaluating the food coalition and potentially
meeting in person once a year. There was a suggestion about rotating meeting facilitation among
organizations. The group discussed challenges with current meeting formats and the need for more
action-oriented discussions. They also touched on meat processing facilities and the potential for
collaboration with other food coalitions in the region.

Food Systems Impact Assessment Planning

The group discussed plans for evaluating their food systems work and strengthening their impact in the
Teton region. They agreed to distribute a survey before the December meeting and use the January in-
person meeting to discuss results and develop action plans. Robert offered to help refine the survey,
and Andrea and Jennifer expressed interest in facilitating the January workshop. The group also touched
on upcoming food-related events in Idaho and Wyoming, and Angela mentioned she would be away in
Mexico for the December meeting.

The meeting ended at 1:00 pm



