Teton Food and Farm Coalition Meeting Minutes
October 22, 2025

12-1 pm via Zoom

1. Welcome & Introductions- Jen Werlin, Ul Extension Educator; Tammy Sachse, Extension
Assistant; Robert Sgroi-Teton Conservation District in Jackson; Hayes Swinney-Mountain Roots
Education; Angela Daft-Teton Valley Food Pantry; Rachel LaManna-Teton Valley Farmers Market

2. Quick recap

The meeting focused on partner updates and discussions about food security initiatives in the U.S. and
locally, with particular attention to tracking metrics and addressing challenges with social service
organizations. Participants shared updates on various programs including school gardens, food pantries,
farmers markets, and cooking initiatives, while discussing potential collaborations and grant
opportunities. The group addressed concerns about federal funding cuts and data collection, concluded
with plans for future meetings and subgroup discussions on tracking methods and voucher programs.

Next steps

e Jennifer to retrieve and upload the previous meeting minutes to the website.

e Jennifer to privately send Angela the email about school snack concerns to address the
miscommunication with teachers.

e Angela to remedy the school snack situation by contacting the teacher who reported snack
shortages.

e Angela and Rachel to connect during the off-season to formalize and expand food rescue efforts
from farmers markets to the food pantry.

e Jennifer, Angela, and Rachel to form a subgroup committee to discuss food security tracking and
develop a veggie voucher program.

e Rob to send information about the Wyoming Food Coalition annual meeting in November to the
TFFC listserv.

e Rob to forward information about the grain farmer who won the Silicon Couloir pitch
competition.

e Jennifer to look into whether Teton Soil Conservation District was defunded.

e Hayes to lead the next Food Coalition meeting on November 19th if Jennifer is on jury duty.

e Jennifer to create and send out the Zoom link for the November 19th meeting.

Angela Daft-Food Pantry: Angela reported that the Teton Valley Food Pantry is serving
approximately 250 families weekly, with about 1,000 people total, and noted challenges in tracking
families outside the valley. She clarified that the pantry continues to provide school snacks and fresh
produce, spending around $600-700 per week on these items, and addressed concerns about
reduced snack supplies by committing to remedy the situation. Jennifer inquired about the impact



of federal assistance cuts on the Idaho Food Bank, which has led to shortages of certain products
like chicken noodle soup and nuts, forcing the pantry to purchase these items.

Hayes Swinney: Hayes provided an update on Fountain Roots Education, noting that their gardens are
being prepared for winter, and they have been directing their produce to students in garden classrooms
and the school district's lunch program, working closely with Jamie Myers, the Child Nutrition Director.
Hayes discussed the success of their garden programs at local schools, noting that students participated
in 3 weekly sessions and plans for a spring program are underway. Jennifer inquired about the
scheduling challenges at Driggs Elementary, where the program is limited to 3 alternating weeks due to
the school's complex schedule.

Robert Sgroi-Land Resource Community in Jackson: Robert provided updates on the Farm to Fork
Festival and their involvement in local markets, as well as the postponement of public land grazing
projects at Grand Teton National Park due to staff changes. Robert discussed the work on revamping
100-year-old infrastructure, focusing on partnerships and support for private land grazing. He
highlighted the development of grazing plans, the use of federal grant resources, and the
implementation of wildlife-friendly fencing and water systems. Jennifer inquired about the involvement
of NRCS, and Robert explained that while NRCS programs are often mentioned, not all projects are
directly partnered with them. Robert also mentioned an upcoming meeting of the Wyoming Food
Coalition and shared information about a new food service committee in the local school district, which
aims to improve food quality and nutrition. Robert shared updates about Wyoming's lack of local food
branding compared to neighboring states, the completion of a new greenhouse project by Wilson
through Mountain Roots Education, and a successful pitch by a farmer at Silicon Cooloire's annual event.
Jennifer discussed Heritage Greens grant work and suggested organizing a collaborative effort for
National Ag Day next year involving schools, farmers markets, conservation districts, and nonprofits.
Robert recalled placing an ad in Buck Rail around March 18th for National Ag Day but noted limited
traction, leading to discussions about planning a more coordinated approach for the next year.

Rachel LaManna-Farmers Market: Rachel Lamana, who manages the Teton Valley Farmers Market,
reported on a successful summer season, noting growth in the Victor Market and challenges with farmer
scheduling between markets. She discussed plans to increase market affordability beyond SNAP and
EBT, with less than 5 SNAP transactions recorded over the summer and mentioned exploring a veggie
voucher program similar to Slow Food in the Tetons. Jennifer shared updates on her work, including a
canceled USDA grant for the Northwest Rocky Mountain Food Business Center and her focus on
teaching and scholarship moving forward, while emphasizing the need for local collaboration in light of
uncertain federal funding.

Jennifer Werlin-Extension Educator: Jennifer discussed various programs and activities related to
cooking, gardening, and seed saving. Hayes provided updates on Mountain Roots' cooking programs,
including partnerships with schools and a chef on their board. Jennifer shared her work with the Valley
of the Tetons seed library and a recent seed-saving class. They also briefly discussed upcoming



partnerships and programs, including STEM camps and 4-H activities. The conversation concluded with a
guestion about whether Mountain Roots would pursue a Farm to School USDA grant application.

3. Next Meeting: Hayes discussed the cancellation of a webinar and plans to recycle parts of a
previous application for a grant with a December 5th deadline, pending confirmation of the
government shutdown's impact. Jennifer shared that the USDA canceled their annual food
insecurity survey, which will affect tracking national numbers and data collection for various
public health and policy purposes. Angela confirmed that the food pantry tracks demographics
such as age, ethnicity, and location, and suggested exploring a voucher program to support
families at the farmer's market. The group discussed local budget cuts affecting social service
organizations and agreed to form a subgroup to further discuss tracking methods and potential
voucher programs. The next meeting was scheduled for November 19th, with Jennifer potentially
unable to attend due to jury duty.

The meeting ended at 1:00 pm
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